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Monitoring contract – Danish Energy Management

“TA to the EC Delegations for the implementation of the 

Energy Facility’s projects”

Objective of monitoring: Objective of monitoring: 

– Measure how projects contribute to the general objectives 

of the Energy Facility.

– Measure if the project is achieving its objectives and 

reaching the expected results. 

– Prevent bottlenecks, assess on the advance and difficulties 

of each project. Assure quality in the implementation.



Monitoring contract - Activities

• Analysis of project reports - How is each individual project 
performing
– indicators follow up

– Follow up on evolution to

• Prevent bottlenecks• Prevent bottlenecks

• Assure quality in implementation

• Help Desk

• "Thematic Fiches" 
– On technical, methodological economic and financial aspects related 

to the energy sector

• 6 Regional seminars
– to promote networking and exchange of experiences

– identification of successful stories and lessons learned.   

• Website: www.energyfacilitymonitoring.eu : project database, 
contacts, seminars etc.







Africa

62 projects

West: 22West: 22

Central: 8

East: 19

South: 13



Caribbean

6 projects

(Dominican (Dominican 

Republic 4; 

Barbados 2)



Pacific

4 projects 

(Vanuatu)(Vanuatu)



Case studies

• Three projects on Rural Electrification: Tete Districts Capitals 
(RETDC), Chibabava and Buzi Districts in Sofala Province, and 
in Cabo Delgado province, Mozambique, (EdM)

• "Catalysing modern energy service delivery to marginal 
communities in Southern Africa", Mozambique, Malawi and 
Zimbabwe, (Practical Action)Zimbabwe, (Practical Action)

• “Improved access to energy services in isolated rural areas of 
Mozambique by application of photovoltaic systems” and 
“Electrificaçao da Comunidade de Majana”, Mozambique, 
(FUNAE)

• "Red de centros de servicios energeticos basicos alimentados 
con sistemas fotovoltaicos basados en la mejora de servicios 
sociales basicos y en desarrollo de capacidades locales y la 
autogestion energetica para comunidades rurales aisladas de 
Mozambique", Mozambique, (Consejo Interhospitalario de 
Cooperaciòn)



Content of case studies

• Project objectives and beneficiaries

• Expected project results

• Activities to be implemented• Activities to be implemented

• Implementation till date

• Lessons learnt: 

– Challenges met and how they have been dealt with / 

solved

– Success stories 


