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Monitoring contract — Danish Energy Management

“TA to the EC Delegations for the implementation of the
Energy Facility’s projects”

Objective of monitoring:

— Measure how projects contribute to the general objectives
of the Energy Facility.

— Measure if the project is achieving its objectives and
reaching the expected results.

— Prevent bottlenecks, assess on the advance and difficulties
of each project. Assure quality in the implementation.
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Monitoring contract - Activities

Analysis of project reports - How is each individual project
performing

— indicators follow up
— Follow up on evolution to
* Prevent bottlenecks
e Assure quality in implementation

Help Desk

"Thematic Fiches"

— On technical, methodological economic and financial aspects related
to the energy sector

6 Regional seminars
— to promote networking and exchange of experiences
— identification of successful stories and lessons learned.

Website: www.energyfacilitymonitoring.eu : project database,
contacts, seminars etc.
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The First Energy Facility

In 2005 a 1st Energy Facility was established in orderto co-finance projects on increasing access
to maodern and sustainakle energy services forthe poor leaving in rural and peri-urban areas in

African Caribbean and Pacific (ACP) countries. EUROPEAN
COMMISSION
Inderthe 8th Eurcpean Development Fund, Member States endowed the 15t Energy Facility with
atotal budget of €£2200, of which £198M was to be channelled through a Ca Proposals. After
the conclusion of the selection procedure in 2007, 74 projects were contracted for a total amount
of €196 M, contributing to a total project cost of €4300.
ACP-EU Energy Facility Seminars Presentation of selected case
Sixthematic regional seminars will be studies from ACP Cﬂ_'ﬁ‘”t”es atthe E“Ei
organised on the projects” developments ACP-EU Energ'—" Famht} LS ot S Y

and on the energy sector in ACP countries, Conference

in order to contribute to the dissemination of
results, best practices and networking
amongst projectimplementing bodies.

Curing the conference "ACP-EL Energy
Facility: Energising the ACP Countries

which took place in Bruxelles on 4th
Movember 2002, representatives

from three projects financed underthe first
Energy Facility had the cccasion to present
the project implementation and achivements
till date to the large audience:

1st Regional Seminar: Preparation
and implementation of energy
projects and launch of the new
ACP-EU Energy Facility

23-24 Movemnber 2009 — 9:30-17:30
Maputo, Mozambique

Energy Facility Project b
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Home » ACP-ELU EF Projects Database

Hame
Results 23 Display 10 20 50 100 results per page
Call for Propaosals 2006
Geographical Distribution Cauntr-,-':i B VE
ACP-EU EF Projects Datakbase
G Title Eoi:nponent ©  Country Contact Name Contact Email
Links Community Managed Renewable Enerqy 13 Ethiopia Delia Hill delia.hill@plan-internaticnal.arg
Contact Us Project in Ethiopia

e}

Creation of Cooperatives to Manage Dominican Elsa Bustacara glsa.bustacara@edeeste.com.do
Electricity Services in Poor Republic

HNeighbourhoods in the East of the

Dominican Republic

Cross Border Supply of Electricity to 3 Burkina Faso, Amadou DIALLO or  adiallo@ecowapp.org,

Communities in Burkina Faso from Togo lMustapha CISSE Cisce@ecowapp.org

Ghana

Cross Border Supply of Electricity to 3 Cate d'ivoire,  Amadou DIALLC or  adisllo@ecowapp.ord.

Communities in Liberia from Cote Likeria Mustapha CISSE cisse@ecowapp.org

d'lvoire

Cross Border Supply of Electricity to 2 Ghana, Togo  Amadou DIALLO or  adiallo@ecowapp.org.

Communities in Togo from Ghana Mustapha CISSE Cisse@ecowapp.or

Developing Energy Enterprises Project - 13 kenya, Mahesh v Gohil mahesh.qgohili@agvepinternational arg
East Africa Tanzania,

Ilganda hd
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Mauritius

Eeunian

Africa
62 projects

West: 22
Central: 8
East: 19

South: 13



ACP - EU Energy Facility

Monitoring

i,
A = Turks and Caicos {UK)
Cuba B! - Dominican k"-"ﬂ
=i s Republic {4 o RS
R Wt
2. il § s Antigua
[ Belize el " . * and Barbuda
] Jamaica Haiti =E ity
= | - . and Mevis % Dormini
uatemala o = ?i aminica
s St Vincent and # Saint Lucia
El Salvador NicaFagua the Grenadines ! % Barbados (2)
fGrenada
E‘ Trinidad
Fanama and Tobago
Costa Rica Venezuela :
_.--"*-xx
o suriname
™ "~ French
- . Guyana
Colombia
Guyana LT
Ecuadar

Galapagos Islands Brazll

Peru

Caribbean

6 projects

(Dominican
Republic 4;
Barbados 2)



ACP - EU Energy Facility

Monitoring

Morth Mananne

Islands

Marshall
_ Islands
..n&ﬁ I ) .f.
2 Pt Pacific
%) g, " Micronegjq es .
% - L _gl:'ulz_lhﬁew uinea \surs Kiribati
i . H"'w.- )
*Indonesia~ g ] Sl Wy 4 1
s Sy,
g 7 P ONNon, o projects
“Timaor Est : - T _ % -jif,;.ﬂﬂ.s Ll Tokelau
: ) y [ Wallis and
anuatu . Futung = Cook Island (Va n u atu )
& T atr
[4) - s onga Da
. |"_II:|ji . P
Mew Caledonia

Australia

Mew Fealand



ACP - EU Energy Facility

Monitoring

Case studies

Three projects on Rural Electrification: Tete Districts Capitals
(RETDC), Chibabava and Buzi Districts in Sofala Province, and
in Cabo Delgado province, Mozambique, (EdM)

"Catalysing modern energy service delivery to marginal
communities in Southern Africa", Mozambique, Malawi and
Zimbabwe, (Practical Action)

“Improved access to energy services in isolated rural areas of
Mozambique by application of photovoltaic systems” and
“Electrificacao da Comunidade de Majana”, Mozambique,
(FUNAE)

"Red de centros de servicios energeticos basicos alimentados
con sistemas fotovoltaicos basados en la mejora de servicios
sociales basicos y en desarrollo de capacidades locales y |a
autogestion energetica para comunidades rurales aisladas de
Mozambique", Mozambique, (Consejo Interhospitalario de
Cooperacion)
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Content of case studies

* Project objectives and beneficiaries
* Expected project results

e Activities to be implemented

* Implementation till date

e Lessons learnt:

— Challenges met and how they have been dealt with /
solved

— Success stories



