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Chairman andChairman and

Chief Executive OfficerChief Executive Officer

Mr. Manuel Mr. Manuel CuambeCuambe

Finance, ProcurementFinance, Procurement

& Corporate Services& Corporate Services

Generation, TransmissionGeneration, Transmission

and Market Operatorand Market Operator

Mr. Mr. AugustoAugusto de S. Fernandode S. Fernando

Electrification/ProjectsElectrification/Projects

and Human Resourcesand Human Resources

Board of Directors OfficeBoard of Directors Office

Mr. Mr. AdelinoAdelino MuchangaMuchanga

Marketing and Marketing and 

CommunicationCommunication

Mr. Pedro Mr. Pedro NguelumeNguelume

Corporate PerformanceCorporate Performance

Mr. Carlos YumMr. Carlos Yum
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Human Resources Human Resources 

and Genderand Gender
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SouthernSouthern
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Mr. Mr. 

ErasmoErasmo
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NorthernNorthern

Mr. Mr. 
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MourinhoMourinho

IT ServicesIT Services
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SupplySupply

Mr. Fernando DiasMr. Fernando Dias



Province Project scope

Tete 

122 km of 66 KV line, 110/33KV, 10MVA substation
600 km of 33KV lines
30 pole mounted transformers
100km of LV networks
Connection of  1500 new costumers

135k m of 110 KV line, 110/33KV, 16MVA substation

SAMPLE  PROJECTSSAMPLE  PROJECTS
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Cabo Delgado

135k m of 110 KV line, 110/33KV, 16MVA substation
350km of 33KV lines
20 pole mounted transformers
50km of LV networks
Connection of  2600 new costumers

Sofala

91k m of 110 KV line, 110/33KV, 16MVA substation ;
350km of 33KV lines;
22 pole mounted transformers;
70 km of LV networks
Connection of  1500 new costumers
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c) EDM responsible for maintenance and 

required extension

d) EDM responsible for customers management 

and sales) 

e) Cross Subsidy Schemes (Ex. Maputo, Matola, 

Nacala and Beira)
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The EDM Organization at Distribution AreaThe EDM Organization at Distribution Area
DirectorDirector

CommercialCommercialMaintenance Maintenance OperationOperation
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DesignDesign

PlanningPlanningMaintenanceMaintenance

TrainingTraining

SalesSales

New connectionsNew connections

Customers Customers 

managementmanagement

CommercialCommercialMaintenance Maintenance 
Planning and ProjectsPlanning and Projects

Network man overNetwork man over

RepairsRepairs

IT ServicesIT Services

OperationOperation

Network Network 

ExpansionExpansion
FinancialFinancial

ProcurementProcurement

Store ManagementStore Management
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Business

d) Operations Practices

e) Maintenance Practices

f) Sales Structure (Commercial Side)

g) Training Practices
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END USERS – CUSTOMERS AND TARRIFS

a) Domestic
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c) Big Consumers

d) Special Consumers (Agriculture)
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DOMESTIC SALES

a) Conventional Meters (Unique alternative for 

Remote Rural Areas)

b) Prepaid metes (Vending Pont) (Actually 

almost in all Urban and per urban areas)
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Thank YouThank You!!

KanimamboKanimambo

WITH ENERGY WE BUILD THE FUTUREWITH ENERGY WE BUILD THE FUTUREWITH ENERGY WE BUILD THE FUTUREWITH ENERGY WE BUILD THE FUTURE


